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The future of short

term letting in strata No relief for tenants as
rents remain high and

Explosive report lifts the lid vacancies tight
on Australia’s building energy
performance sham
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“We are a team of friendly, open minded
professionals Passionate about lifts and
elevators with commitment to Work harder

ABN Lift Consultants is a privately
owned, independent and Sydney
based Engineering Consulting Practice
specializing in all aspects of Vertical
Transportation Services.

We are the elevator consultant specialists
providing Support, Advice, Feasibility,
Documentation and Commissioning with
ongoing assistance throughout the life of
your project.

With over 19 years of hands on experience
we are well equipped to assist with
innovative and cost effective lift design
solutions for your current or upcoming
project.

Our relevant qualifications include work
with major lift companies in Australia.
Extensive work experience over the
past years in design engineering, sales,
management and consulting roles will
assure the best possible advise.

ABN Lift Consultants has been in business
since 2010 and provides service to
customers in Australia including Sydney
and Melbourne, Canberra, Brisbane,
Perth, Adelaide, Hobart and Darwin as
well as Tasmania, New Zealand and Asia
Pacific locations.

ABN Lift Consultants - we are the
consulting specialists providing
Engineering Support, Advice, Feasibility
and Documentation throughout the life of
your project.

Services offered:

New Elevator Design

Upgrades of existing installation
Service, Audits and Reporting
Hazard & Risk Assessment

Full Lift Replacements

e OHS compliance

Care Centres

Private Homes and Luxury Apartments.
Schools, Universities and Education
Equipment Advice: Facilities

Progress Claims Assessment
Approval of Design Drawings
Status and Quality Reports

Post Construction Equipment

¢ |ifts & Escalators e Government offices Inspections
¢ Passenger Lifts * Public Access and Transport Facilities c P i Report
; e Compliance Reports

* Home Lnfts Design Services include the following:
* Fre|ght L|fts ¢ Traffic analysis
* Lift Security Access « Design concepts and options ABN Lift Consultants
e Construction Hoists e Cost Estimates Suite 2, 81 Hibiscus Street,
e |ndustrial Lifts e New Lift Design Po Box 5068,
* Service Lifts . e Full Detailed Specifications Greystanes NSW 2145
¢ Car Stackers and Parking Systems e Planning Applications Phone: 02 8004 6832
New System Design: * DA Briefs. B Mobile: 0468 659 100
We provide assistance with design : ?;%ii“ggg”g:&gfg;e Approvals Email: info@abnlift.com

: ; . u i
services for new projects of all types: « Tonder Assessment and WL wrmalsr e
e Residential Building Recommendation Facebook: https://www. .
e Commercial Developments e Price Negotiations facebook.com/pages/ABN-Lift-
* Hospitals, Medical Facilities and Aged e Elevator Car Design Selection Consultants/257411877741870
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LETTER FROM THE PUBLISHER

The Home Building Amendment Act
2014 recently commenced in relation to
residential building defects poses a very
serious problem for unit owners

We now have a situation where if a unit
owner needs to settle cases involving
serious building defects it will depend on
the interpretation of the ‘Major Defect’
definition.

An unexpected finding of a study of over
1,500 NSW strata owners and executive
committee members carried out by the

University of NSW City Futures Research
Centre into governance of residential
strata schemes, was that 72% of all
respondents noted at least one defect in
their building, and 85% of respondents in
buildings constructed since 2000 have
found building defects.

Some defects, such as the absence

of fire safety measures, are deemed life
threatening. Avoidable defects are the
result of a perfect storm of cost cutting,
inadequate training and supervision of
trades, and a flawed certification system.

Unscrupulous builders then avoid
responsibility for fixing those defects via
the insidious act of “phoenixing” whereby
they shut down a $2 shelf company one
day and open up a new $2 company the
next. State governments have so far failed
to stop this easily preventable practice.

Is it not enough that some apartment
owners have thrown their hands up in the
air in frustration moved out and rented
their apartments and let the real estate
agent deal with the problem.

THE FUTURE OF SHORT
TERM LETTING IN STRATA

John Hutchinson, Director, Owners Corporation Network of Australia

So, we've said good bye to the holiday
season. How did it go in your building? Was
Christmas marked by noisy parties, lots of
new faces in the lifts and bodies in the pool?
Were other people’s visitors well behaved?
Does your building have a problem with
apartments being rented out for just a few
days or so?

Perhaps not, but for those living near the
beach, harbour or the city short term letting
is a reality they have to live with. The world
has changed from the times when the back
bedroom might be let out to help pay the
mortgage. Online letting of apartments has
taken us into a world where you can log

on to the Airbnb site or similar and see the
apartment next door advertised for rent next
weekend. It may be only for the weekend or
it may be a weekly rental with cleaning and a
change of sheets included.

More and more of those living in strata
apartment buildings are finding that short term
rentals and permanent residences don’t work
well together. Are they just being precious
and swimming against the tide of change
that has brought us the world of car sharing
and renting your power tools to someone a
suburb away?

Not really; short term rentals and serviced
apartments cater for different needs to
residential accommodation. They impact very

differently on neighbours and others who live
in a building. A residential apartment building
comprises a community of residents, be

they owners or tenants, who call it home.

We know that the buildings that work best
are those with a strong sense of community.
Communities are sustained by the trust that
comes from residents sharing and recognising
each other over time.

Nearly everyone would like to be part of

a community that works well; it’s just very
hard to achieve. Executive Committees

do their best to make their buildings good
places to live, sometimes at personal cost to
those members. The most hated job would
have to be enforcing by laws against fellow
residents. It really is a last resort - far better
that residents make themselves aware of
and abide by the bylaws and the standards
expected in their building. That is just not
going to happen with short term letting.

Of course the apartment that is rented out for
a bucks party is going to be a disaster for the
neighbours. But any short term letting, with
its frequent occupant changes and servicing,
impacts on the building’s common property,
with increased wear and tear on corridors, lifts
and amenities etc. Wear and tear paid for by
all owners, whether or not they are profiting
from short term rentals.

Maybe the letting agent tells the occupants

where the garbage room is, but finding
garbage bags in the passage waiting for
“room service” is not unheard of. Most
importantly, short term occupants have short
term needs and these do not include being
part of a community of people who call the
building home.

Strata owners need a bit more certainty
about what can and cannot be done in their
buildings. By laws were conceived to provide
that certainty and to give strata owners the
tools to manage their buildings the way

they saw fit. The trouble is that bylaws are
not much help when it comes to controlling
short term rentals, even when the majority of
owners wish to have some controls.

Everything hinges on whether or not short
term letting is legal or illegal - whether it
involves a breach of the development consent
for the building. Unfortunately for strata
owners this is currently far from clear.

Development consents operate in respect of
particular classes of building and residential
apartment buildings are Class 2 buildings
under the Building Code of Australia (BCA).
Hotel type accommodation falls under Class
3, with additional fire safety requirements
designed to protect short term occupants
who are not familiar with the building and
require extra guidance in the event of an
emergency.

Is it not enough that some unit owners
have gone bankrupt trying to fund
building inspections and ongoing court
cases in an attempt to get the builder to
deliver the building they paid for .

If apartment owners continue to be used

as a punching bag by state governments

while they hold hands with developers the
result can only mean one thing.

Sydney will become a city of slums.

Bob Loizou
Publisher

Yet just where short term lettings fall is not
clear despite a number of court cases on the
matter — are they lettings of dwellings or are
they more akin to hotel type accommodation?

If Councils are expected to enforce
development consent conditions, they need
to have certainty that short term lettings in a
residential apartment building are inconsistent
with its Class 2 residential building status.
Otherwise they are not going to act.

Unfortunately the courts to date have

not produced the certainty required, and
legal arguments continue to be heard that
residential apartments remain dwellings no
matter how short a time anyone resides in
them.

So, what does the future have in store?

Councils remain reluctant to take action

in the face of legal uncertainty. The draft
legislation to amend the NSW Strata
Schemes Management Act 1996 contained
Nno provisions covering short term letting;

it is seen as a development consent and
enforcement issue; so strata residents can
expect no assistance from the current round
of proposed strata reforms. It’s buck passing
that shows no sign of coming to an end.

Meanwhile, apartment owners who live in
desirable buildings cope with a never ending
round of partying neighbours and can just
hope that their strata manager has correctly
answered the building insurer’s questionnaire
on “Do you have any short term lettings in
your building”.

There is but a glimmer of hope: Consumer
Affairs in Victoria is now delivering on an
election promise of the new government
and moving to set up a panel to examine the
effects of short term letting.

What will it take to get other states to follow?

*OCN is the peak body representing the
rights of residential strata owners and
occupiers.
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Take the STRESS out of Onsite Security Management

Concise Security Systems is a proudly Australian Owned
and Operated business since 1987, specialising in the
installation and servicing of Electronic Access Control,
Offsite Programming, CCTV, Alarms and Intercom Systems.

il Concise Security Provides:

B e Offsite access control card programming

P el

ww< | Onsite 24 hour per day 7 days a week onsite service

- II
| ]

support for High Rise Residential, Commercial
and Government Building, Age Care Facilities
and Industrial Complexes

Concise Security Systems now offer
two new plans for OFFSITE PROGRAMMING

Simply email your request through and have peace of mind
the changes will be made by our dedicated staff

Essentials Programming Contract: AL \1 '

@ Up to 2 card programming requests per week

® Direct Access to our Programming staff with
same day service

® The software is kept securely and a backup of
the database is performed daily

1t

A
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.
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- -. .
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Complete Programming Contract:

o7
® Unlimited Card Programming, Time Zone, Access Group, "Wl m
Holiday and Daylight Savings Programming
® Unlimited Report requests
® Same day Programming Support
® The software is kept securely and a backup of the
database is performed daily

Please call us on 02 9809 0588 to have a friendly chat about how Concise can help you solve the
management of replacing and reprogramming lost or stolen access control cards for your site.
If you would like more information on these great benefits, please do not hesitate to contact our office.

cooe CONCISE concisesecurity.com.au

B2t SECURITY SYSTEMS 02 9809 0588


http://www.concisesecurity.com.au
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Strata and Security:

By Katie Ashford, Operations and Marketing Manager, Concise Security Systems

There are a number of issues facing Strata’s
today, and security is just one of them.
When you mention “Access Control” to

an Owners Committee, generally their

first thought is “Expensive, outdated and
unreliable”. But, it doesn’t have to be that
way.

Access Control isnt just the locking of doors.
These days you can integrate CCTV, Lights,
Intercom, and Car Parking access all into
the one system. In recent years, as with
most technology, advancements have been
made and prices have dropped. Plus with
the enhancement and changes to OH&S
Laws, camera footage can be integral and
invaluable in defending Strata’s against

Slip and Fall claims, and can also be a real
draw card to potential owners and tenants
to know that if they are broken into, there
will be real, high quality, reliable footage to
provide to police.

Another issue many owners and tenants

will find, is overcrowding and oversharing

of units and particularly parking spaces and
common areas. The advancements in the
operating software of Access Control now
means that the number of cards issued to a
tenancy can be limited, access to common
areas can be controlled and “locked out” to
certain people or at certain times- no more
late night parties in the pool area or common

recreation areas! And, most importantly, car
spaces can only be utilised by the confirmed
cardholder of a unit. They will not be allowed
to pass their card on to let another car in
until they have removed their car from the
carpark first. This can be as real plus for unit
blocks where parking is at a premium.

Access Control has become so advanced;
that you can now have a system installed
and commissioned on site in a matter of
days, and then have the operating software
run offsite. The bonus for this option is that
all programming requests are placed through
the strata manager, further increasing

security by having a trained, qualified,
impartial security company such as Concise
Security look after the system for you. In the
past, there have been issues when the one
person who was trained and had access to
the building moved out, therefore leaving the
owners committee or strata with no way of
programming new cards or changing access
options. By taking this operating system
offsite, you reduce the risk of incorrect
programming changes being made, and
access issues arising.

If you think your site could benefit from any
of the above Access Control options, give

Concise Security a call. Concise Security-
Here to Help.

Power to the People: giving Owners and Committees more rights
when it comes to choosing their Body Corporate Manager

David Lin, Body Corporate Change Agent, Strata Consultants Australia

For too long apartment owners have

been forced to put up with ordinary body
corporate managers. Unreasonable and
restrictive clauses in management contracts
have meant that Committees and Owners
often had to jump through hoops before they
could sack their manager, however a change
is on the way.

In August 2014 the Victorian Parliament
introduced the Consumer Affairs Legislation
Further Amendment Bill 2014. The new
laws bring a series of changes to improve
the regulation of managers, remove
unreasonable clauses in management
contracts and require managers to disclose
conflicts of interest.

Under the new laws managers will be
required to clearly disclose any conflicts of
interest, such as ownership in a provider of
services to the owners corporation, or any
payments and commissions they receive.
Managers must also take reasonable
steps to ensure that any goods and
services procured on behalf of the owners
corporation are procured at competitive
prices and on competitive terms. Funds
held on behalf of owners corporations will
be required to kept held in separate bank
accounts. Officers in effective control of a
management business will be required to
disclose any relevant criminal history.

However, one of the more important
ramifications is centred around the
management contract executed between
the manager and the owners corporation.
Management contracts exceeding 3 years
in term will no longer be deemed to be valid,
bringing an end to the use of contracts with

excessively lengthy terms.

Another area that has been problematic
for Owners is the inclusion of ‘roll-over’
clauses that automatically extend the initial
management term for another 1 year. This
practice will also be deemed to be unlawful
under the new changes.

Furthermore Owners and Committees will
no longer be required to take onerous steps,
such as the passing of a special resolution
or convening a general meeting, in order to
terminate the manager.

These new laws finally bring Victoria in line
with the regulation of manager in other
states such NSW and Queensland - and
they offer Owners more rights and greater
protection.

The amendment bill has already been
passed in both of houses and is expected to
be granted Royal Assent when the Victorian
Parliament sits again the new year.

Level 14, 380 St Kilda Road, Melbourne VIC
3004

1300 917 848
office@strataconsultants.com.au
www.strataconsultants.com.au

Strata Consultants Australia is specialist
strata consulting firm. We work with
Committees and Owners to help them
transition to a new and better Body
Corporate Manager. We provide the
advice and guidance on how to change
managers, we source proposals from
quality managers and we facilitate the
entire transition process.

Buildex Australia Pty Ltd provides
innovative quality and competitive
building services to the construction
and maintenance industry for a wide
variety of contracts across Australia.

Buildex Australia Pty Ltd brings the skills
and experience of over 50 years to our
clients in the Building Construction,
Maintenance, Civil & Engineering
sectors. Our experience and exposure to
Building Construction and Development

companies throughout Australia on
residential,commercial, retail, civil and
health care along with access to our large
data base of resources, has enabled

us with competitive pricing and vast
experience in the specialist trades that we
offer.

Being a building maintenance company we
specialise in the following areas:

« All building and construction works
» Maintenance

« Fit Outs

* Refurbishments

» Structural Works

* Civil Works

« Joinery

 Or any combination of the above

www.buildexaustralia.com.au

S

firstnational

REAL ESTATE

City Centre

A select range of
luxurious apartments are
now available in some
of Sydney’s most sought
after suburbs with high
rental demands.

Don’t miss this
opportunity to be one of
the first to purchase off

the plan!

Register your interest
today or call for a
confidential appraisal of
your property.
Contact Waise on 0418 968 169

35 Wheat Road, Rooftop Terrace,
Cockle Bay Wharf, NSW, 2000

www.firstnationalcitycentre.com.au

PAGE 7

STRATA VOICE FEBRUARY 2015



mailto:office%40strataconsultants.com.au%20?subject=
http://www.strataconsultants.com.au 

%, Smartgreen

=" apartments

Want to upgrade
your apartment
building with
grant funding?

Strata Managers — be the first to let your
clients know about new funding available

The City of Sydney has a new grant on offer
for residential apartment buildings:

The new building operations grant helps
owners save money on water bills,

The new rating and assessments grant helps
owners fund energy assessments to identify
opportunities for energy efficiency upgrades,

There is also an innovation grant for buildings
wanting to lead on sustainability innovation.

See smartgreenapartments.com.au
for more information.

Keep up to date

Sign up to receive updates about sustainable

apartment tips, events and funding on our website

AN

&) @MNIASIIS ry
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trata insurance
that takes flexibility
to a new level.

Insure with WFI and you’ll deal directly with a local area manager who will take the time to understand you and your
individual needs as a strata manager. That means you choose the cover you want. WFI offers a range of policies to suit
commercial or residential strata insurance requirements. WFI, good people to know for insurance since 1919.

For strata insurance call 1300 934 934 or visit wfi.com.au

To see if our products are right for you, always read the PDS from the product issuer, WFI (ABN 24 000 036 279 AFSL 241461).

[ —
Good people to know. m
J—
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Strata insurance

that listens to you.

WEFI offers insurance plans for
commercial and residential strata
complexes. Adding to their
existing range of rural, business
and home and car insurance, WFI
are pleased to provide you with a
choice when it comes to such a
specialised form of insurance.

WEFI took a close look at the
needs of strata owners before
introducing their insurance plans
for commercial and residential
strata complexes. Listening to
clients and understanding their
insurance needs has helped
WEFI to develop a range of strata
insurance products that offer
flexibility and choice for strata
managers and body corporates.

WEFI's strata insurance plans
consist of a range of individual
policies from which you can
choose to meet the requirements
of your strata complex. This
approach provides flexibility;
meaning if your circumstances
change and broader insurance
cover is required, it is easy for you
to integrate additional policies to
your plan.

Tailor your strata insurance

Many building owners and
managers often fall into the trap of
believing that one size fits all when
it comes to purchasing strata
insurance. The fact is that strata
buildings and developments vary

enormously and it’s important to
make a choice that best suits the
requirements of your commercial

property.

Choosing an insurer with a wide
range of policies allows you to
select insurance cover that best
suits the requirements of your
individual strata complex.

The WFI Commercial and
Residential Strata Plans each
consist of seven different policies
covering a wide range of risks
that building owners should
consider when thinking about their
insurance needs:

¢ Building and common contents
e Machinery breakdown

¢ Electronic equipment

e \/oluntary workers accident only
e Fidelity guarantee

¢ | egal liability

e Strata council member legal
liability

WFI understand that choosing
the right insurance cover is as
important to you as is finding an
insurance specialist you can trust.

WFI takes insurance personally

For over 90 years, the WKl team
have met with Australians in their
homes, at their workplaces, and

in local WFI branches to talk
to clients about their insurance
needs.

Even though they are one of
Australia’s leading insurers, they
still believe in friendly, personal
service. That’s why they have
over 170 local Area Managers
and 16 Client Service Teams,
situated across Australia, who
are committed to deliver on this
promise.

Their people are experienced
insurance professionals who take
the time to listen, understand
what’s important to you and talk to
you about your insurance options.
That way you get the cover that
suits your needs.

And if you ever have to make a
claim, it’s reassuring to know it will
be handled by a dedicated claims
officer who is on hand to provide a
simple and timely claims process.
WFI’s philosophy is to provide

an excellent personalised claims
service to every client, in every
claim.

Why choose WFI?

Backed by a 90 year history

WFI have been insuring Australians
since 1919. Over this time, they
have been there for their clients,
providing support and assistance
when clients needed it the most.

We may be living in the age of
self-service, however when it
comes to safeguarding the things
that are important to you, there’s
no substitute for personal service
from your insurer. It’s good to
know there is always someone
you can call when you’re insured
with WFI.

Find out for yourself why WFI is
one of Australia’s leading insurers.
Phone 1300 934 934 or visit
wfi.com.au.

Disclaimer:

To see if WFI's products are right
for you, always consider the PDS
from the product issuer, WFI (ABN
24 000 036 279 AFSL 241461).

e Aleading insurer with over 90 years’ experience

¢ Personal service from a local with expertise in insurance
¢ You deal directly with WFI, from enquiry to claim
¢ You can tailor your own insurance package
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OurBodyCorp
Improves
Communication

By Rainer Jozeps, Director, OurBodyCorp Pty Ltd

y wife and | purchased
a townhouse in a newly
constructed block of four,

and being self-starters we called our
own Strata meeting with the other
new owners to get things moving. As
CEOQ’s of major cultural institutions,
we knew how Board meetings and
managing budgets worked, and a
Strata meeting seemed much the
same, so it wasn'’t difficult.

And so OurBodyCorp, one of
Australia’s few online portals for self-
managed Owners’ Corporations was
begun.

For the lay person the Strata industry
is heavily burdened with industry-
speak; Owners’ Corporation, Strata
Group, Executive, Schemes and
Lots, and on it goes. But in fact,
notwithstanding the legal nuances
that spiral into administrative
complexity, the process of managing
one’s Strata is relatively simple:
owners meet to discuss how best to
manage their property according to a
budget they set and adhere to.

And as with all good management
processes, if there’s agreement about
the common goals then caring for
the property isn’t that hard. And who
wouldn’t agree that we all want to:

1.Live harmoniously

2.Maintain and enhance our
property’s value

Yes, people disagree from time to
time about how to get there, but
that’s healthy, so long as people
communicate frequently and
respectfully; and most often they do.

A key to this is that owners feel part
of a community; their community.

Community-building is important

if everyone is going to get along.
The property everyone lives in is
something for all to be proud of. It's
important to care for the property as
a community, rather than a disparate
collection of single unit owners.

It’s a bit like a community vegie- patch
which brings people together, as all
share in the enjoyment of planting,
tendering and harvesting. The process
of managing becomes as important
(and enjoyable) as the spoils it brings.

And this is where some groups of
owners fall over when they engage
professional Strata managers. The
outsourcing of the management of the
block can have the accidental effect
of outsourcing community-building
among Owners.

Good Strata companies know this,
but all too often we hear owners
complain about their paid managers.
If there’s one thing that does unite
owners it's dis-satisfaction with

their Strata managers, rather than

a collective pride in the care and
upkeep of their property.

So what’s the secret?
Communication, tolerance and
respect.

To build a sense of community in
our block of townhouses we created
OurBodyCorp, an online program to
help owners self-manage their Strata
or Owners’ Corporation. There’s

a Facebook-style chat room, and
owners can upload photos of social
occasions or maintenance issues,
they set agendas and take minutes,
automatically send out Strata Levies
and manage finances. We also

have an Archive where documents

like Bylaws and past Minutes are
stored, and we can even put dibs the
common barbeque or meeting room
using a booking tool.

As the three most important words
in real estate are Location Location
Location, so it is with Strata
management; Communication
Communication Communication.

What if | don’t want to self-manage,
but still want to build a sense of
community?

If self-managing isn’t a goer, but
community-building is, then we have
the online portal at www.ourplace.
manager.com.au

Here you can chat online, upload
photos, record meetings, book
a common area and archive
documents. Our Place Manager
is for building community by

communicating and sharing, without
the having to manage budgets, and
send out levies as required for self-
managers.

Both programs, ourbodycorp.com.
au and ourplacemanager.com.

au have clients all over Australia.
QOur clients love the ability to share
and communicate about the most
important physical and personal
investment of their lives. Either way
they are doing everything possible
to live harmoniously with their
neighbours, and enhance the value of
their property.

For self-managers go to www.
ourbodycorp.com.au or ring
1300 687 268.

For community-builders go to
www.ourplacemanager.com.au or
ring 1300 687 263.

-
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No relief for tenants as
rents remain high and
vacancies tight

Domain Group Rental Report — December Quarter

Thursday, 15 January 2015: Providing
no relief for tenants, asking rents in
most capital cities have remained at or
near record levels over the last quarter,
according to the Domain Group Rental
Report™*.

Dr Andrew Wilson, Senior Economist,
Domain Group said, “Despite record level
investor activity and increased dwelling
construction, demand for rental properties
continues to outstrip supply, resulting in
tight vacancy rates and high asking rents
in most capital cities.”

Domain Group

The December national capital city
vacancy rate for houses was 2 percent
with units at 3 percent for an overall
dwelling vacancy rate of 2.4 percent.

Sydney, Adelaide and Hobart recorded
increases in the median asking rent
for houses while all other capital cities
remained steady over the December
quarter.

Median weekly asking rents for units in
all capital cities, except Melbourne and
Perth, remained steady or increased over
the quarter.

“In the unit market, Sydney, Adelaide,
Hobart and Canberra recorded increases,
while Darwin and Brisbane remained
steady and Melbourne and Perth recorded
decreases,” Dr Wilson said. “In Perth, we
are continuing to see an adjustment of the
rental market while Melbourne landlords
are feeling the effect of recent new
apartment construction.”

Of all capital cities over the quarter, Hobart
saw the strongest increase in asking rents
for both houses and units which rose by
3.2 percent and 3.8 percent respectively.
The city, however, retains its position as
Australia’s most affordable capital for
rental property.

Sydney and Adelaide also saw increases
to both house and unit asking rents.

In Canberra, the asking rent for houses
remained steady while unit rents rose by
2.6 percent over the December quarter.

Asking rents for houses and units in
Brisbane and Darwin remained steady
over the quarter.

In Perth, house rents were flat while unit
rents were down by 1.3 percent over the
three months to December.

“Upward pressure on rents is set to

Key points

continue through 2015, particularly in the
robust Sydney market where underlying
demand continues to outstrip supply,”
said Dr Wilson. “Increased new apartment
supply in Brisbane and Melbourne will,
however, continue to provide more choice
for tenants with continued relief in rental
growth a prospect.”

Nationally, the median weekly asking rent
for units increased by 0.1 percent over the
December quarter to be up by 1.5 percent
over the last 12 months. Meanwhile, the
median weekly asking rents for houses
increased by 0.6 percent over the quarter,
contributing to an annual growth rate of
0.1 percent.

For further information or to arrange an
interview please call: Reservoir Network:
02 9955 8000

Georgie Pickett-Heaps - 0402 633 806 /
georgie@reservoirnetwork.com.au

Di Challenor — 0407 497 821 /
di@reservoirnetwork.com.au

* Report previously known as the APM
Rental Price Series Quarterly Report. For
more information go tohttp://domain.
com.au/groupdata

- Rents remain at or near record levels in most capitals
- Sydney rents surge to peak levels despite record investors and

new apartments

- Adelaide and Hobart rents increasing

- Yields consolidating and rising

- Vacancy rates for houses remain tight with unit vacancies higher

Domain Group, a Fairfax Media real estate business, is a leading supplier of multi-platform property marketing and search solutions. We deliver property information, CRM
technology, research and data solutions nationally to property seekers and sellers, real estate agencies, developers, government organisations and financial markets.

Domain Group’s data and property research division, comprising APM and PriceFinder products, has been helping consumers and organisations make informed decisions about
property since 1989. We collate commercial, rural and residential property activity from a large variety of sources including auctions, government and semi-government agencies,
real estate advertising and agent businesses, plus researchers. This vast pool of government and propriety information ensures our databases and products contain the latest and
most detailed property and Real Estate market information available.
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MYBOS

NEED A BUILDING MANAGEMENT SOFTWARE THAT WORKS?

ABOUT US

MYBOS is a bullding managemen! application service

or strata properiies and oifers a number of tools lo
streamline traditional building management actvities

through a simple and modem onling based system

In addition to reducing the cost of traditional building
managemen! operations, MYBOS provides residents
with a private. amenity-rich web parial that includes
angaging, community-building features and continuously
updated information abaut their propearty, community and

neighbourhood
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TESTIMONIALS

Mark Robert - Chairperson

"By far this is one of the best systems |
have ever used. MYBOS is years ahead of
its competition. | would gladly recommend
this to anyone”

Andrew Harris - Chairperson

“We're using the MYBOS System for our
building. It is the perfect solution for our
executive committee and on-site manager.

The support team always respond quick!
Pr ) P ] ¥

The system is outstandingly designed with
a clean and easy user interface”

MYBOS PTY LTD

2012 - 2013 MYBOS Pty Lid. All Rights Reserved.

MYBOS combines the smpie o use and durable
mobile working solution with a remodelied high
perfomance back—and system optimised (o provide a
convenienl package covering the Tull spectrum  of
tasks thal building manaoers, concieroge staff and
supanvistrs nesd lo succassiully manage the day o

day requiremanis of a residential bullding complex

Features - Work Order Creabon
Imtarnal Messaging
-« Bullding Databass

- Schediled Mainterance

Beneflis Taka control over your property
- Run a :.’-F-PI‘IPF\.'% community
Cut operational costs

Greala a sanss of communmity

Uses - Small io Large Strata Devalopments
Sarviced Apartmanle
Mixed Residential
- Commaearcial Strata

- Multiple Stratas

CONTACT US

Phone: 1300912 386
Postal: Suite 8, Level 12
107 Bathurst 5t
Sydney NSW 2000
Web: www.mybos.com.au

Email: admin@mybos.com.au

AR
""i‘f"i'.“!
J ) &
L4
s

FEEEEEEEEEEERR R R W
ESE IS EEEEEEEEEEAEmEEEmER

A4 LA AR ]

ey
i EEREEEEEEEEREEEEEEEREER

Ll
EEEEEEEEEREEEEEEEAEERS



http://www.mybos.com.au

STRATA VOICE

a

Explosive report lifts
the lid on Australia’s
building energy
performance sham

By Cameron Jewell, The Fifth Estate

There is “a pervasive culture of
mediocre energy performance across
the Australian building industry”,
according to a damning review by
pitt&sherry and Swinburne University
that the government has sat on for
months and only released just prior to
Christmas. It’'s what the industry has
long turned a blind eye to, but now it’s
finally written in black and white.

The National Energy Efficient Building
Project engaged with more than 1000
stakeholders to look into the systemic
weaknesses and widespread
non-compliance regarding energy
efficiency requirements of the National
Construction Code.

The review, led by the South
Australian government on behalf of
all states and territory governments,
found “a very large number of
concerns” around the effectiveness
of current energy performance
requirements. Many of those
interviewed believe that amidst “a
culture of sign-offs” and a lack of
oversight and enforcement, non-
compliance is rife across the entire
building supply chain. This means
higher energy use, higher carbon
emissions and bigger bills.

In the residential market — where
many of the problems were reported
— the six-star NatHERS energy
efficiency requirement is routinely not
being met.

Lower and mid-grade commercial
buildings are also reportedly not
meeting minimum standards. And
the problems lie across multiple

stakeholders, with consumers,
industry, regulators and the
government all playing a part in below
minimum-standard product being
produced.

“These concerns appear systemic in
nature, in that they cover all aspects
of the building supply chain and
regulatory process and all building
types,” the review said. “Further,
there was a remarkable degree of
consistency in the views expressed
and issues raised in all states and
territories, despite widely varying
building markets and conditions.”

Read industry responses as they
come in here.

Consumers don’t care, apparently

Corner cutting in the industry

has been fuelled by a total lack

of oversight compounded by a
widespread view that consumers just
don’t care about energy performance.

“The risks of corner-cutting are

likely being raised by a widespread
view... that house buyers are

largely uninterested in energy
efficiency outcomes... Many industry
professionals noted that this routinely
translates into energy efficient designs
or inclusions being ‘traded away’
during the design process, or not
being specified in the first place,” the
review said.

Instead of interest in lifecycle costs,
homeowners were more interested
in aesthetics, resale value and size,
stakeholders reported.

Consumers were also seen as having
limited understanding of thermal
comfort, and therefore could not
discern between good and bad
advice, and had limited willingness to
pay extra for these features.

In short, there’s no market pressure
for energy efficient features. The
review did note, however, that the
market environment was affected

by policy and regulatory practices,
with consumers relying on market
participants for energy efficiency
advice and appearing to trust that
the regulatory process would work to
protect their economic interests.

But it seems they’re wrong.
We can get away with it

A key view uncovered was that

there was a sense of “impunity” in
the building sector around meeting
energy efficiency minimums, as there
was little risk perceived regarding
being discovered cutting corners
and, if discovered, little chance of any
serious repercussions.

The reasons for the low risk included
that energy performance measures
like insulation and double glazing
are difficult for non-professionals

to discern and expected energy
performance is not made clear, so
most home owners are none the
wiser.

No enforcement

There was also a widespread belief
that the responsible state government
regulators were not enforcing energy

performance requirements. These
regulators reported a shortage of
funding to undertake key enforcement
activities like audits, and also
consistently reported energy efficiency
and climate change (the objective
being to reduce greenhouse gas
emissions) as the lowest of priorities,
behind more immediate concerns like
health, structural integrity and bushfire
safety.

“The review team formed the view
that regulator, industry, consumer

and government views appear

to be reinforcing each other and
contributing to an overall culture of
low energy performance: no one party
can be singled out as particularly or
solely responsible for this situation.”

Issues with the code

As described by the Building
Verification Forum in our previous
article, one concern raised was

a focus on “as designed” rather
than “as built” performance. This
encourages the regulatory system to
focus on documentation rather than
actual buildings.

On top of this there were poorly
justified variations from state to state,
deemed to satisfy and modelled
solutions leading to different, non-
equivalent outcomes, gaps in the
code related to energy performance
(such as commissioning, maintenance
and ventilation), and complexity and
confusion regarding the code.

Substitutions abound, and there’s
a lack of performance verification

Substitution of low efficiency products
and systems was reported to be

high, with high-efficiency glazing most
commonly reported to be switched
out. Generally cost savings were
passed back to home owners, though
there were also reports where this had
not happened.

There was also concerns regarding
quality of products and systems,
which lacked certification,
performance testing and appropriate
labelling as occurs with consumer
products such as whitegoods.

“The lack of energy performance
verification for building products

(and indeed for whole buildings)
compares poorly with the regime that
has applied for decades to washing
machines, refrigerators and the like,”
the review said.

“In the case of many energy using
appliances it is illegal to sell products
that do not meet Australian minimum
energy performance standards. In
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addition requirements are regularly
enforced, with numerous successful
prosecutions of those breaching
standards. Buildings, by comparison,
are many orders of magnitude more
valuable, more energy intensive

and longer lived, yet the buildings
themselves, and the building
components, have no mandatory
energy performance verification.”

Problems span across all industry
groups

There were problems across all
stakeholder groups involved in
construction, from planners through
to building surveyors.

Planners and councils

Issues included planning schemes
rarely taking into account passive
solar design including block
orientation and solar access. It was
also uncommon for efficiency of
distributed generation benchmarks to
be set as is common in Europe.

Many councils professed an interest
in sustainability but had little concrete
knowledge, actions or budget. Few
audits were conducted by councils,
but where done so the rate of non-
compliance was great — the highest
being 70 per cent reported in
Adelaide. This was not just for energy
performance, though does point to
the fact non-compliance with planning
permits is endemic.

Designers

Designers and architects were seen
as the group pushing hardest for
energy efficiency, though they noted

a lack of consumer interest in energy
efficiency, with even zero-cost or cost-
saving measures often rejected.

Designers also noted “poor attitudes
and low knowledge” among

other parts of the building chain,
particularly amongst builders, who
were frequently removing energy
efficiency measures both before and
after certification. Other problem
stakeholders were real estate agents
and product suppliers/retailers, who
were influencing consumer views.

Builders

Builders and energy assessors,
however, were often critical of
designers “preparing plans and
specifications with insufficient detail
to enable accurate assessment/
construction, or that were ‘patently

unbuildable’.

For example, plans containing
excessively thick walls or ceilings
to accommodate insulation, or

expensive glass to accommodate

for an excess of glazing were often
substituted, but were necessary to
achieve the performance requirement,
leaving the “as built” performance well
below the design performance.

“Any design changes post certification
trigger a requirement to re-certify the
building, but this is understood to
very rarely occur in practice, due to a
lack of mandatory inspections and/or
post-hoc compliance audits.”

However, their key issue was a lack
of interest and willingness to pay for
efficiency measures on behalf of their
clients.

Energy assessors

Energy assessors noted they were
often brought in too late to be able
to influence design decisions, and
were seen as a regulatory burden
rather than an opportunity to improve
building outcomes.

Assessors reported a culture of
shopping around for those who give
“generous” assessments. There was
also “unfair” competition from non-
accredited and even offshore service
providers undermining assessors’
work, with no discipline placed on
the non-accredited providers in the
regulatory system to ensure correct
ratings, undermining confidence in the
whole profession.

There too was concern at the

lack of investment in research and
maintenance of NatHERS rating tools,
with many files “years out of date”.

Building surveyors

There was a conflict of interest for
building surveyors, as many states
had building regulations that made
it clear surveyors had a duty of care
to building owners, however most
were contracted by developers and
builders.

“Surveyors operate in an intensely
price-competitive market, and

risk losing their future income

if they develop a reputation for
being ‘difficult’. The phenomenon

of ‘shopping around’, noted for
energy assessors, may also apply to
surveyors.”

Surveyors too lacked training in
energy efficiency, and the code only
requires certification of designs, with
surveyors relying on sign-offs by other
building professionals. Only one state
— NSW - requires a single inspection
of an efficiency feature.

Despite concerns around costs, many
stakeholders said without mandatory
inspections or an audit program there
would be no confidence appropriate
outcomes are being achieved.

Conclusions

The review found that the market,
policy and knowledge management
frameworks across the building
industry, together with administration
of regulatory frameworks, were

not encouraging good energy
performance in buildings, and in many
cases were undermining compliance
with energy efficiency requirements.
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Lack of awareness, understanding
and concern among consumers and
industry participants; a regulatory
system with no bite; and insufficient
government resources have led to “a
pervasive culture of mediocre energy
performance across the Australian
building industry”.

The way forward

A comprehensive, long-term reform
program is needed to combat the
widespread, systemic nature of
problems identified, the review said.

It noted that because the problems
were spread over stakeholder groups
and seemed deeply engrained, it
would take significant effort and time
by state and federal governments to
rectify the situation.

It is worth doing, though.

“The building sector accounts for
some 10 per cent of the Australian
economy, and buildings are very
long-lived assets. At a personal level,
houses are often the largest single
investments that Australians will ever
make. Therefore, efforts to improve
the policy, regulatory and knowledge
management frameworks that impact
on building energy performance

have the potential to create social,
economic and environmental benefits
that are lasting and cost-effective.

Recommendations

The review team made a large
number of recommendations to
address the problem, including both
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short-term and long-term measures,
though pulled out some of particular
importance.

Key systemic and process
reforms:

mandatory inspections of energy
efficiency features and inclusions,
identified as a key reform by many
stakeholders, helping to reverse a
culture of non- or minimal-compliance

ensure that building industry
professionals are subject to
mandatory accreditation and
continuous professional development
regimes in all states and territories,
as voluntary approaches are held to
be undermining those professionals
who are trying to do the right thing
by consumers, such as with energy
assessors

comprehensive documentation of the
benefits and costs associated with
building energy efficiency regulation

making clear the level of ambition
that is expected in building energy
performance standards through time,
which could occur by amending the
objective and functional statements
in the Code to require that buildings
‘use energy efficiently [or reduce
greenhouse gas emissions] to the
extent cost-effective’, and by putting
in place effective governance and
review arrangements that ensure this
outcome is achieved through time

for building officials to engage with the
ACCC and fair trading commissions,
as well as building commissions, to
strengthen consumer protections for
building owners

Short-term opportunities:

engage with fair trade and consumer
protection agencies to identify
pathways for improved consumer
protection in cases where energy
efficiency features present at design,
specification and/or approval are
compromised or absent in the finished
building

the Commonwealth national home
energy efficiency (building seal)
inspection project will collect and
interpret recent building performance
data from all Australian capital

cities. Findings will be interrogated
and used to develop industry

and consumer information and

to recommend a regulatory (or
alternative) implementation pathway
for nationally-consistent building seal,
minimum performance standards

engage state and local governments
to review compliance audit records
and undertake a representative

sample of on-ground inspections

and alternative assessments of
residential buildings, underway or
recently constructed, to quantify

and communicate the level of non-
compliance with energy efficiency
requirements and calculate
consequent (comparative) operational
costs to consumers

local government-based pilots to
demonstrate effectiveness of an
“Electronic Building Passport” to
enable long-term controlled access
to and management of building
documentation from planning, design
and assessment to building and
operation

develop a draft 5 year (to 2020)
Strategic Plan for key activities
Australia wide in policy, regulatory
areas, and in knowledge
management, that will harmonise and
deliver improved compliance with
energy efficiency provisions of the
National Construction Code

Provide industry feedback and web-
based materials to communicate with
and provide an overview of Phase 1
outcomes and Phase 2 projects to all
industry and other stakeholders who
engaged in Phase 1 of the NEEBP

Seek improved consistency across all
jurisdictions in the application of the
energy efficiency requirements in the
NCC to alterations and additions and
the use of rating tools in assessing
alterations and additions

What’s next?

According to lead author of the report,
pitt&sherry’s Phil Harrington, phase 2
is getting underway and it’s all about
quantifying the extent to which the
problems are occurring. There are
three projects being run.

“The first one is an actual audit that
will include onsite inspections of
residential buildings being constructed
around Australia,” he told The Fifth
Estate. “It's a snapshot to say, ‘Is
there evidence on the ground to
support what stakeholders told us
during Phase 1? And how bad is it?’

One of the key recommendations of
the Phase 1 report was that there
needs be hard numbers around

the level of non-compliance in the
industry. And while the project will
focus on residential, Mr Harrington
said the evidence so far suggested
the state of play in the commercial
sector was just as bad as with
residential.

Other pilots include testing an
electronic building passport that

would capture all relevant building
documentation, and a further
investigation around compliance
issues to do with alterations and
additions.

In an encouraging sign Mr Harrington
said that the Australian Building
Codes Board was currently
considering the report. And while it is
the states that deal with compliance,
the idea is that the ABCB could
coordinate a “sensible response” from
the states and territories.

Industry responses are still rolling in,
and we will update the story as we
hear from more stakeholders.

See our article Industry responds to
damning report on Australia’s energy
efficiency failure

Key findings:
Issues:

Planning: Little attention to orientation
or master planning for energy
efficiency

Design: Designs not optimised for
energy performance or low running
costs. Issues with rating schemes and
rater errors. Low detail in plans

Certification: Sign-off culture, with no
physical inspections

Construction: Poor practices
(insulation, sealing, etc.). Product
substitutions and divergence from
approved designs

Commissioning: Not a Code
requirement and not done well

In use: Actual energy use often higher
than designed. Low awareness of
energy issues among building users

Knowledge management: Skill and
knowledge gaps throughout the
chain. No mandatory accreditation or
CPD in most jurisdictions

WEASF REALIY FTY, LTOD.

Strategies for change:

Being clear what'’s at stake: remake
the case in public policy for effective
energy performance regulation of
buildings, and communicate this to
stakeholders

Getting the incentives right: clarifying
the Code’s intent. Lifting ambition
levels. Closing gaps in Code coverage
and addressing stakeholder concerns
with performance of tools

Delivering quality outcomes: increase
training and knowledge — mandatory
accreditation and CPD. Product
register, labelling and testing

Empowering the community:
Strengthening and widening
awareness of consumer protection
frameworks. Information campaigns
on all aspects of building energy
performance

NEEBP’s Vision:

Planning: Explicitly recognises energy
efficiency

Design: Energy efficiency a core
design objective and quality attribute.
Enhanced skills and product quality

Certification: Evidence based and
drawing on cost effective new
technologies

Construction: Practices reflect
new skills and awareness. Building
performance lifted as a result

Commissioning: Routinely achieved
with excellence, and a culture of
continuous improvement

In use: Building users adopting
energy efficient practices based on
heightened awareness

Knowledge management: Whole
industry is approaching world best
skills, knowledge and practices

||;d.ng M

MANAGEMENT

STRATA LIC NO, 254376

AEM & 948 TAI 72

Solid Strata Management is a family owned business specialising in strata management and
community management. We have been established for over 24 years and pride our business
on providing the highest levels of professional and personal service.

Through our dedication, we have developed an enviable reputation as one of the most
respected strata management offices in Sydney and greater New South Wales.

Our dramatic growth and development has been assured due to our service legacy and our
experienced team of property professionals who have an extensive and selective portfolio.

Kirkby House
3/33-35 Belmont Street Sutherland
NSW 2232

www.solidstratamanagement.com

PHONE: (02) 9545 0144
FAX: (02) 9542 3475

24HR PHONE CONTACT
0408 863 623
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Scan Here With
Your QR Reader

® Emergency lighting syste
® Detection & suppression

We service over 5500 sites across Australia and New Zealand
Retail Education
Hospitality Government
Health Care Strata Management

Call 1300 553 566 (Australia) or 0800 448 213 (New Zealand)
www.firesafeanz.com.au Email: info@firesafeanz.com.au

L12, 83 Mount Street, North Sydney NSW 2060

)
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Fire Safe Australia & New Zealand Pty Ltd is a
full service fire safety provider and one of the
major players in the industry nationally.

licensed electrical contractors and

licenced to carry-out all fire safety
inspections and testing in those states
where licenses are required. We are also
members of NECA, FPAA and FPANZ, the
peak industry bodies in the electrical and
fire safety industries.

Fire Safe Australia & New Zealand are

In our first twelve years, Fire Safe Australia
& New Zealand Pty Ltd has developed
from a small electrical safety company to
become a national organisation offering

a full range of fire and electrical safety
services in both Australia and New
Zealand. Our head office is in North
Sydney and operates during normal east
coast business hours. Fire Safe Australia &
New Zealand Pty Ltd will provide you with
personalised service through our account

management team,; call us for more
information and put our service promise to
the test.

Our Services Include inspection and
testing

Emergency Evacuation Lighting
Systems

All exit and emergency lights must be
regularly tested to ensure that they will
operate correctly.

Fire Extinguishers and Blankets

Fire extinguishers and blankets require
regular inspection to ensure correct and
reliable function in the case of a fire; they
are the first line of defence against fire.

Fire Hose Reels

You'll love us...

and we LOVE our |
machines |

v FREE machines
v 0On site service

Only used on class A fires, these
appliances deliver a high volume of water
to the site of a fire.

Fire Indicator Panels / EWIS

A fire indicator panel (FIP) is the controlling
component of a fire alarm system.

The panel receives information from
environmental sensors such as heat or
smoke detectors that detect changes in
the environment associated with fire such
as smoke

Sprinkler Systems, Hydrants and
Pump Sets

A fire sprinkler system is a fire suppression
system that provides automatic dousing
of a fire. A fire hydrant provides a source
of water to fire fighters from mains water

supply.

¢ Thermal Imaging

Thermography is a diagnostic procedure
to detect abnormal temperature variations
caused by circuit overloading and loose
wiring connections in electrical installations
such as distribution boards.

Fire Safe Australia & New
Zealand Pty Ltd is a full service
national fire and electrical
safety company responsible
for the safety of over 5,500
metropolitan and regional
sites across Australia and New
Zealand

TELL YOUR

BUILDING
MANAGERS
ABOUT

B&B LAUNDRY
SYSTEMS.

Do your machines break down often?

Are the people who are meant to fix them
around when you need them?

You will never be let down by B&B Laundry
Systems.

Right from Day One, you'll love us.
Just like we love our machines.

Because we care enough to give you not just
machines you can depend on, but people you
can rely on to solve the occasional problem.

Over 100 buildings depend on us already.

Before we even think about delivering machines
and service we apply our “Cycle System” thinking.

This proprietary system ensures the best result
for you, for us and of course the environment.

At B&B we understand that you expect your
laundry to work at optimal efficiency, that’s why
we consider all aspects.

TO WASH

13 0 0 (86 9274)

bblaundrysystems.com

STRATA VOICE FEBRUARY 2015


http://www.bblaundrysystems.com

strata window specialist for supply & install
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strata environmental window solution
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BONDI SYDNEY

Vision 3 Installations understand the
Strata property process and over 8 years
we have developed extensive experi-
ence in concept design, fabrication,
installation and project management
tailored to Strata buildings. Having this
strong blend allows us to offer our
clients a comprehensive experience that
extends beyond a conventional window
& door company. Contact us today to
discuss your project.

TOTAL PRICE $11,258.95 SUPPLIED & INSTALLED Inc GST

supply nationally
supply & install NSW

Showroom & Head Office
Unit 3a, 42-46 Wattle Road

BROOKVALE NSW 2100

P: 029905 9700

F: 02 9905 9755

E: sales@vision3installations.com.au
www.vision3windows.com.au

Window Replacement, easy task?...
Wrong!

“Vision 3 Installations has been replacing
windows and doors in Strata buildings for over
8 years. Throughout this time frame we have
learnt that Strata buildings and Executive
Committees are as individual as they come and
attempting to satisfy these diverse groups of
people can be a daunting task. Generally this
process falls upon one or maybe two members
of the Executive Committee.

Being a Strata owner with the intent of
replacing the windows & doors to increase the
quality of living and capital value to your
tenancy can be an arduous task. We know the
strata process involved and this can be a time
consuming process for the owner’s corpora-
tion. We individually access each Strata build-
ing based on its criteria to best provide the
right advice and service to meet your product
requirements, building maintenance and
overall budgeting limitations.

We at Vision 3 Installations offer, through our
complete  service, customised product
specification, project management and full
time architectural services to provide 3D visual
assistance, aiding in your design decision.

With our unrestricted builders licence and
relevant insurances including Home Warranty
Insurance, we provide a complete in house
service through the design, fabrication,
installation and project management, reduc-
ing your need to engage external companies
to execute your window and door replace-
ment, saving you time and money.

With our extensive product range for Strata
buildings including our new “Strata Compli-
ance Range’, we offer product solutions to
meet your budget, style and compliance
needs. Drop us a line today and let us provide
the opportunity to showcase our many
effective planning strategies and to provide a
clear pathway forward in achieving a
customised solution for your building.”

- Mark Rutherford Director
Vision 3 Installations

KEY FEATURES '

B Residential economic solutions
® Commerial bold sash styles

® Double glazed thermal efficient
® Thermally broken frames

® Dual colour options

®m AFFORDABILITY SOLUTION

Outside linside


http://www.vision3installations.com.au
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CLOUD STRATA MANAGEMENT SOFTWARE.

JOIN THE REVOLUTION.

ENQUIRIES@MYSTRATA.COM | 1300 550 515

OVER 160,000 PROPERTIES AND COUNTING

@



http://www.mystrata.com
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Self-management -

the forgotten sector in the
strata industry

ystrata were pleased to get some
M free PR a few weeks ago when
our company was mentioned
by leading strata commentator Jimmy
Thompson on both The Age and SMH
web sites.

The article was about self-management

in the strata industry and some of the
software tools available these days for self-
managed schemes.

We appreciate the plug Jimmy, we really
do, but Mystrata does not see ourselves
as a software company specifically
targeting the self-managed market.

Where Jimmy was spot on though was
how he described Mystrata as a software
company “which straddles the professional
manager and DIY markets”.

Let me explain...

In Australia, there is approximately 100,000
self-managed schemes (40% of the
250,000 or so). Most of these schemes
are typically (but not always) small 2-packs
or 4-packs. We estimate the total number
of self-managed lots to be around 500,000
in Australia. This is a BIG number. There
are similarly high proportions of self-
management in other markets around the
world such as Canada, South Africa and
New Zealand where the average building
size is also small.

Until recently, this sector of the strata
market has been largely ignored... by the
Government, by the professional industry
and by technology companies. This is why

it is such an exciting opportunity.

As Jimmy points out, there are a few
solutions out there for self-managed
schemes, but in our view, any software
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for the self-managed industry needs to be
provided and supported by professional
managers. | appreciate this may go against
the whole principle of “self-management”
but most managers will agree with me,
self-managed schemes invariably change
back to professional management and
vice versa. Committees also need support
from time to time. Some schemes also like
the concept of “joint management” where
they carry out some functions and just get
their manager to do some of the harder
stuff (such as running the accounts).

The Government does not have the
people, systems or expertise to provide
this support, so it makes sense for the
professional industry to step in.

Mystrata’s cloud-based technology makes
all this possible.

Our ‘Strataware’ system, which is a
cloud-based strata management and
accounting program, is used by hundreds
of professional managers in Australia. The
software can be easily configured for self-
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management whereby the self-managed
committee are set up as users for just
their building, but the building sits in a
professional manager’s database, ideally

a company located in their area. The day-
to-day running of the scheme would be
carried out by the self-managed committee
who have access to the same powerful
tools as managers — credit card gateways,
bank interfaces, budgeting tools, meeting
tools, accounting modules and more. The
scheme also gets a web site and a secure
customer portal for all the owners and
residents via the ‘MyCommunity’ platform.
This level of functionality would not
typically be available in basic self-managed
systems.

The Committee can choose to

do everything, or perhaps just

specific functions such as lot owner
communications and meetings. Mystrata
licenses the software as we normally do
but the professional manager acts as a
re-seller, making a margin on the license
fee. Managers can offer training on the
software and act as first level customer
support, both of which would attract an
additional fee.

This model creates an additional revenue
stream for the managers and by hosting
the scheme in a nominated manager’s
database, if the building ever wanted

to change back to full professional
management (which invariably happens),
the transition is seamless. This model
also provides managers with a cost
effective way of tapping the market for
small schemes that cannot otherwise

be profitably managed. It also provides

a valuable support resource for small
schemes that cannot afford the minimum
management fee charged by professional
managers.

We know this model is not for everyone
but we expect a lot of managers will
embrace it.

If you would like to know more about this
initiative, please contact our team.

Check out Jimmy Thompson’s article
below, originally published on the SMH
web site on 15 February 2014:

http://smh.domain.com.au/real-estate-
news/diy-strata-oversight-goes-online-
20140213-32iz7.html

Contact Mystrata to learn
more on 1300 550 515 or
enquiries@mystrata.com
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reline repair renew

STRATA MAMAGERS | BODY CORPORATES | UMIT OWNERS | PROPERTT DEVELOPERS

Reduce disruption to tenants caused
o by damaged or leaking pipes
For advertising

Nuflow are your pipe repair and unblocking

HH . specialists.  Through-out Australia and

Opportunltles contaCt' = N e New Zealand, we provide a cost effective e Featured Product:
o T ! solution to sewerage, stormwater, potable k J.. :

Bob Loizou STRATAVOICE.COM.AU water, fire system and pressure pipe repairs. ¢alihe

M 0437 479 720 e Blueline

E bob@stratavoice.com.au o Foatured Product:

a' aeline Solves any problem with drainage systems

Structurally repairs any type of pipe
Can be installed in diameters of 40 -1000mm
Repairs pipes with minimal disruption

Redline

P Completely coats the inside of pipesin
diameters from 12mm to 300mm

P Prevents leaks and pipe corrosion

P Minimal disruption to business
operations or homes

» Suitable for potable water pipes
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PRESERVATION
TECHNOLOGIES 0404 857 360

Specialist Remedial Contractors

e Concrete repair and protection ® Replacement balustrades
& windows

® Magnesite repairs
e ACRA Corporate members,

e Brickwork repair including lintels
MBA & ACA members

e Remedial waterproofing to roofs & decks

Contact John O’Connell on 0404 857 360 or visit www.prestech.com.au NIRRT B AL (L L LR
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Timara Strata Cleaning Services provides a personal and effective cleaning service for all common
areas of strata residential buildings using modern efficient equipment.

* Servicing Sydney’s North Shore Our range of services include the following;
* Insured and certified as OH&S compliant for your peace of mind
» We are a ‘Trades Monitor’ accredited contractor

» We work to your ‘scope of work’ or compile one for your premises
» Our employees are uniformed, well spoken and approachable

» We offer a written service guarantee

* Fragrant vacuuming, sweeping or mopping of floor surfaces.
* Cleaning of entrances.

* Spot cleaning of minor fresh carpet and wall stains.

» Wet dusting horizontal surfaces, skirtings and balustrades.

* Cleaning of light switches and other frequently used items.

To discuss your requirements please contact * Replacement of light globes as needed. Adjusting time switches.
And 0416 284 796 or email - Removal of cobwebs.
ndrew OI".I * Gardening and Lawn care.
andrew@timara.com.au « Car Parking / Driveway areas swept / blown / Mould removed / vacuumed *.

* Pressure Cleaning.

www.timara.com.au + Report any damage to Body Corporate / Strata Manager



http://www.timara.com.au
http://www.nuflow.com.au

